SECTION 1: TECHNICAL MEMORANDUM

TO: Paul Odenthal, Chief Operations Officer; Andrea Castafieda, Superintendent
FROM: Cummings Elementary Community Advocate
DATE: October 23, 2026

SUBJECT: Technical Correction Request: Cummings Elementary Site Viability Assessment —
Transportation & Access Scoring Error

REQUEST FOR ACTION

| am formally requesting an immediate administrative review and recalculation of the 'Bus/Car High
Interaction' metric within the Transportation and Access section of the Cummings Elementary Site Viability
Assessment. The current high-conflict score reflects a desktop spatial assumption that directly contradicts the
long-standing, physically separated operations of the campus.

IDENTIFIED DATA ERROR

The district’'s assessment penalizes Cummings Elementary by flagging a high-conflict risk based on the
assumption that bus traffic and parent drop-off/pick-up traffic actively mix and overlap in the student loading
zones. This assumption is factually incorrect and geometrically impossible under current school operations.

OBJECTIVE EVIDENCE OF TOTAL GEOGRAPHIC SEPARATION

Current, strictly enforced school operations maintain a 100% physical isolation between student transit types,
eliminating the 'high interaction' conflict patterns cited in the assessment:

1. Total Infrastructure Separation: Bus loading, unloading, and queuing operations are entirely restricted
to the east side of the campus along Delight Street. Conversely, personal parent vehicle drop-off and
pick-up operations are strictly restricted to the physically opposite (west) side of the facility building.

2. Documented Administrative Controls: This separation is explicitly codified and enforced through
official schoolwide communications distributed to all families via the ParentSquare application. The school
administration clearly mandates the strict division of these zones and explicitly prohibits parent drop-off and
pick-up operations on Delight Street.

3. Permanent Physical Signage: The bus loading zone on Delight Street features clear, permanently
posted municipal and district signage designating it exclusively for bus use and strictly prohibiting public
parking during operational hours.

4. Enforcement vs. Infrastructure: Any incidental presence of a personal consumer vehicle in the Delight
Street bus zone constitutes an individual traffic law enforcement variance, not an inherent facility design flaw
or a permanent infrastructure hazard.
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CONCLUSION & REMEDY REQUESTED

Facilities assessments are designed to measure residual infrastructure risk after active safety policies are
applied. Because Cummings Elementary successfully utilizes a dual-frontage layout to completely isolate
parent and bus traffic streams, scoring the facility for 'High Interaction' introduces an invalid data skew that
improperly penalizes the school’s viability status.

Under the district's established framework, the removal of this specific flag alters the school's qualification
status for closure evaluation. To ensure the integrity of the data presented to the School Board, | request that
the Facilities Planning Department conduct an immediate on-site field verification during morning drop-off,
correct this data error, and adjust the Transportation and Access score downward to accurately reflect the true
operational reality of Cummings Elementary.
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SECTION 2: ANNOTATED SITE MATRIX DIAGRAM

The map below illustrates the total physical layout separation that completely divides parent vehicle traffic from

municipal and school district bus loading operations. This infrastructure barrier demonstrates why spatial
interaction is impossible.

OFFICIAL SCHOOL CAMPUS TRAFFIC LOGISTICS MAP
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Student Pick-Up and Drop-Off
Information 26/27

Cummings Elementary

Hillary Hulseman

Hello Cummings Families!

When | sent out my Welcome Back letter this
morning, | forgot to share information about student
pick-up and drop-off. Here is a link to a document
that outlines our student pick-up and drop-off

for this year. There will be some slight
changes to our dro outines (there is another
link within the document to those routines as well).

Please let me know if you have any questions!
Have a great day,

Hillary Hulseman, Principal

Student Drop Off: m-7:50am

Room 9
Walking: Car: Bus:  (Life Skills)
Students:

Parents
please use the
right-hand car = Students
lane and drop enter Parents please
students off = through the | drop off at the
at the back double double doors by
car gate in the doors by the the Gym
parking lot Gym
near the
playground

Students enter
through the
back walking
gate near the
playground

Please do not drop students
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Car Line Dismissal Reminder
Cummings Elementary
Hillary Hulseman

Hello Cummings Families,

If your student is picked up in the car line at
dismissal, this reminder is for you. When lining up
for the car line, please use Cummings Lane and not
Delight Street. Delight street needs to remain open
for through traffic and for our buses to depart.

Thank you for your attention to this matter.
User-Preferred Notifications = Staff and Parents
rs appreciate this |
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@ Student Drop Off Reminder

Cummings Elementary

Hillary Hulseman

Hello Cummings Families!

| just wanted to remind everyone that all student
drop offs need to take place in the back of the
building, off of Cummings Lane, by the playground.
Students will be greeted by staff at the back gate
and supervised as they walk into the cafeteria to eat
breakfast and wait for class to start. Please do not
drop students off at the main entrance on Delight
Street in the mornings. There is too much
congestion since this is where our busses park and
we do not have staff available to supervise students
crossing the street or entering this way.

Thank you so much for your attention to this matter.
If you have any questions, feel free to call the office.

Have a great day!
User-Preferred Notifications = Staff and Parents
ers appreciate this post




